GEOQUIPMARINE

HEALTH AND SAFETY POLICY
STATEMENT

MANAGEMENT SYSTEM POLICY

IMS

Integrated Management Systemh,-’

Document Number GM-PS-HS-100
Version / Effective Date v07 - 05Feb2026
Document Owner Chief Executive Officer
Level 1
Module and Type . .
P Policy, Expectations, and Goals
Next Review Date 28Feb2027
AUTHOR REVIEWED BY APPROVED BY
Effective Version Paul Brown Paul Brown Rune Olav Pedersen
Record Head of QHSE Head of QHSE CEO
01Feb2026 01Feb2026 05Feb2026

Property of Geoquip Marine Services PLC.
This document is uncontrolled once printed. Check IMS for the current version.



‘ : GEOQUIPMAR|

Document Reference: Version:
GM-PS-HS-100 07
Health and Safety Policy Statement -
Effective Date: Page 1 of 2
05Feb2026 9

Health and Safety Policy Statement

Geoquip Marine is committed to providing a safe and healthy working environment and to
preventing work-related injury and ill health. The health, safety, and wellbeing of employees and
others who may be affected by our activities is a fundamental priority in how we plan and conduct
our operations.

The Company seeks to avoid harm to any individual with whom it has association through its
activities and to prevent damage to property and the environment. Health and safety considerations
are integrated into business decision making and operational planning.

Leadership and Accountability

Responsibility for the effective implementation of this policy rests with leadership at all levels of the
organisation. Directors are accountable for ensuring that health and safety is promoted,
implemented, and managed through the Integrated Management System, with clear responsibilities
assigned and appropriate resources provided.

Managers and supervisors are responsible for ensuring that activities under their control are carried
out in accordance with applicable legal requirements, recognised best practice and company
procedures. Employees and where utilised, contractors are required to comply with health and safety
laws, follow company requirements, and take reasonable care for their own safety and that of
others.

Any unsafe conditions, behaviours, or situations that may endanger people, property, or the
environment must be reported promptly so that appropriate action can be taken.

Our Commitments
To implement this policy, Geoquip Marine commits to:

e Developing, implementing, and maintaining an Integrated Management System (IMS) that
supports safe and efficient operations.

e Complying with applicable national and international laws and other requirements, while
applying best practice beyond minimum standards where reasonably practicable.

e Identifying hazards and opportunities for improvement, managing risks to as low as reasonably
practicable and preventing harm to people, the environment, assets, and reputation.

e Promoting a strong safety culture that encourages engagement, open reporting, learning and
continual improvement.

e Expecting all incidents, near misses and unsafe conditions to be reported, regardless of actual
or potential severity, to support learning, prevention, and continual improvement.
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¢ Developing the competence of our people through training, supervision, and ongoing
professional development.

e Supporting physical and mental health initiatives that promote wellbeing and fitness for work,
enabling individuals to perform their duties safely and effectively.

e Consulting with employees and encouraging active participation in health and safety matters,
including risk assessment, learning, and improvement.

Our objective is to prevent harm to people through effective risk management, strong leadership,
and continual improvement. Performance against this policy is monitored through defined
objectives and key performance indicators, supported by the Integrated Management System.

Review
This policy is reviewed regularly to ensure it remains effective, relevant, and aligned with the

Company’s strategic objectives, operational risks, and certification requirements. Any changes are
communicated to employees and relevant interested parties as appropriate.

SIGNED BY:

Chief Executive Officer
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