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Quality Policy Statement

Geoquip Marine is committed to delivering high-quality services that meet customer, statutory, and
regulatory requirements and support the long-term success of the business. Quality is fundamental to
how we plan, manage, and deliver our site investigation, surveying and engineering consultancy activities.

We aim to consistently provide services that are fit for purpose and reliable, recognising that quality
performance underpins safety, environmental protection, reputation, and client confidence.

Leadership and Accountability

Responsibility for the effective implementation of this policy rests with leadership at all levels of the
organisation. Directors are accountable for ensuring that quality objectives are established,
communicated, and achieved through the Integrated Management System (IMS), with appropriate
resources and competent people in place.

Managers and supervisors are responsible for ensuring that work is planned, executed, and reviewed in
accordance with company requirements, customer specifications, and applicable legal and regulatory
obligations. Every employee is responsible for the quality of their work and for contributing to
improvement.

Our Commitments

To deliver on this policy, Geoquip Marine commits to:

e Maintaining an Integrated Management System (IMS) that supports consistent and reliable delivery
of services.

e Complying with applicable customer, statutory, and regulatory requirements.

e Applying risk-based thinking to plan and control activities and prevent non-conformances.

¢ Developing and maintaining the competence of our people, with clear accountability for quality.

e Promoting a culture of quality that encourages ownership, learning, and continual improvement.

o Actively seeking customer and stakeholder feedback and using it to enhance satisfaction and
confidence.

Performance against this policy is monitored through defined objectives and key performance indicators,
supported by the Integrated Management System, to ensure services consistently meet requirements and
add value for customers.

Review

This policy is reviewed regularly to ensure it remains effective, relevant, and aligned with the Company’s
strategic objectives, operational risks, and certification requirements. Any changes are communicated to
employees and relevant interested parties as appropriate.
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